


>> Optimize with data <<

O

How do you make money with data?

S
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>> My challenge <<
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Do you trust your test result?

342 % T
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Stop testing shit

Stop the shitty analysing
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Sharpen the Saw

“If I had eight hours to chop down a tree, I'd
spend six hours sharpening my ax”

— Abraham Lincoln
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>> Your data is wrong <<

Dont trust shit data!

Transaction 1D Transactions +
3,002

% of Total: 100.00% (2,002)

1. 102052 10 (0.23%)
2. 101867 4 (0.13%)
3. 102393 4 [0.13%)
4. 100281 3 (0.10%)
5 101889 3 (0.10%)
G. 102197 3 (0.10%)
7. 102322 3 (0.10%)
2. 103065 3 (0.10%)
9. 103343 3 (0.10%)
10. 99014 3 (0.10%)
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What do you test?

Buttons...?
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>> Test evaluation <<

Missing skills for analyzing

. Badly performed test
. Badly performed analysis
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>> Find the needle <<

Look for...

. Anomality

fpathems
L Volume
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>> High impact metrics <<

. Traffic source
. Returning vs new

... GaBost



M sessions

>> First: The overview <<

Shopping Progression M ~bandonments

All Sessions

263,911

) 4

Mo Shopping Activity
102,870 36.98%

Sessions with Product Views

153,783

No Cart Addition
126,565

A 4

Cart Abandonment

223% 9 AB7

@webanalytiker

Sessions with Add to Cart

o 25,149

37.64%

Sessions with Check-Out

23,405

A 4

Check-Out Abandonment

7,129

30.46%

Sessions with Transactions

17,880 5.78%

] I I

web



>> Segmenting the overview <<

Sessions  Abandonments % Completion rate

User T, - All Sessi Sessions with Sessions with Add Sessions with Sessions with
ype essions Product Views to Cart Check-Out Transactions
1 Returning Visitor 137,101 75,658 18,125 22% 18,194 14,851

2 Mew Visitor 126,810 78,125 61% 7,024 54% 5,211 3,029

Sessions with Sessions with Add Sessions with Sessions with
Product Views to Cart Check-Out Transactions

Device Category All Sessions
1 desktop 193,842 111,290 5741% @ 22529 62% 21,855 17,035
2 tablet 35476 20,701 58.35% 1,513 26% 874 46% 512
3 mobile 34 593 21,792 63.00% 1,107 676 95% 333

Sessions with Sessions with Add Sessions with Sessions with
Product Views to Cart Check-Out Transactions

Medium All Sessions
cpc 112,938 63,239 9,711 60% 8,757 75% 5762
organic 74,012 55,069 4632 5.12% 3,724 2222
email 45 488 19,762 6,725 78% 6,617 55% 5145
(none) 25,092 13,180 B7% 3,654 H6% 3,743 2912

2

referral 5,296 2118 365 5.89% 396 1,714 32.36%
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>> Browser issues for CR? <<

¥+ Ecommerce Conwversion Rate

912,361 3.15%

% of Total: 100,00% {912,281) foeg for View: 2.15% (0.00%)
Safari an 177,682 [19.47%) 2.38%
Internet Explarer 11.0 157,645 [17.28%) 4 56%
Safari a.0 148,905 [16.22%) 2.28%
Safari 7.0 36,395 (2.99%) 2.09%
Chrome 46.0.2490.86 26,286 (2.88%) 5.51%
Edge 1210240 26,198 (2.87%) 4.00%
Chrome 4502454 101 25471 (2.79%) 3.52%

Android Browser 4.0 23, 3T (2.56%) 1.06%

Upcomming tool: Webeyez.com
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>> Basic LP report <<

ehavior

Cverview

Behavior Flow

- Site Content
All Pages
Content Drilldown
Landing Pages

Exit Pages

Primary Dimension: Landing Page  Other ~

Secondary dimension -

Landing Page

@webanalytiker

Sort Type:

Default -
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>> Good LP report <<

TYPE Explorer = Flat Table Map Overlay

Dimensions =
Metrics | gm T T T

_________________________________ ]
+ add metric
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>> Even better LP report <<

Include ~ | | Greaterthan - | 1000|

T TTTTTTTTTTTTTTTTTTTTTTTmommmmm il
. + Add a dimension or metric ~
] ;

Apply | cancel

Landing Page Medium * Sessions J Bounce Rate Transactions 7
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>> Okay Organic CRO <<

Organic CRO via LP

- Campaigns

Al Carnpaigns Primary Dimension: Keyword Source Landing Page  Other =

Paid Keywords Secondary dimension ~ | Sort Type: | Defaut

Organic Keywords
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>> Really nice: Organic Drilldown <<

Amazing content strategy. Or..?

Entrances

142,108 (56.92%) 86.91%

43,389 (17 .28%)
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>> Find gold with a screaming frog <<

All page data on
* Rankings

e Sessions
 Bounce Rate
 Conversion Rate
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>> Case: GlobalContact.dk <<

Om os

G |Oba|C0ntaCt Frivilligt arbejde ~ Heojskole i udlandet  Praktik & Studieture ~~ Work Camp q Kimtt

Rejs ud med Mellemfolkeligt Samvirke e
Infomader

i FIND DIT DROMMEOPHOLD

Valg opholdstype 7
Alle regioner v B
Alle aldre v

Sag ophold

Rejs med ud i verden - Frivilligt arbejde, praktik og hejskole i udlandet

Global Contact er Mellemfolkeligt Samvirkes rejseprogram. Vi sender hvert ar flere hundrede unge ud for at opleve hverdagen i et uland.
Nogle veelger at lave frivilligt arbejde, andre tager et hgjskoleophold i Afrika eller Asien og flere studerende valger et praktikophold i udlandet.
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>> What is the buzz about? <<

Sometimes basic data shows awesome stuff.

Landing Page

50,259 e

% of Total:
% of Total R
100.00%
(50,259) o )
1. [frvilligt-arbejde 2,837 (16.54%)
2/ 1,731 (10.09%)
1. [frivilligt-arbejde @ | 16,825 (33.48%) 3 ffvilligt-arbejde

1,182 (6.89%)
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GlobalContact Fvilgtatejde  apbule|ondet  PkR B Sdetwe  Werk Camp

b Hjem s Friaigt arbejoe
-

mtomade om frivelgt arbepe
m————

Timeic nfemede

Vil du vige mere?

Frivilligt arbejde

ueiglare Gintls frmode

g Ot (grstns of wrvaare, i sy

A AR

et tferg, iverrate pd brusende fo

tryer sller

hoXdet refer cu widere
£ sammen med en ancen itvilg

Niir 6o Sorromer Hem

deragerne 5.

Frivilligt arbejde far unge o midre
£ 0 b 18 6 25 B €20 Cu vesige melem e

de | Africs, Asien, Latinamerits of Melemizen. 5




>>Two main path from LP <<

Explorer Entrance Paths
Pageviews = V3. Selecta metric

® Pageviews

October 2015

User started at this landing page: [frivilligt-arbejde
then viewed these pages:

Second Page i % Sessions
frivilligt-arbejdeffind-land 3.526 32.68%

frivilligt-arbejde/arbejdstyp
er
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GlobalContact Fvilgtatejde  apbule|ondet  PkR B Sdetwe  Werk Camp

b Hjem s Friaigt arbejoe

B

Frivilligt arbejde

Gratl: informeds

©g b0 | et uland som

et tferg, iverrate pd brusende fo

tryer sller

dere

Nér 0 womumer Hem
deragerns 2 hafsk:

Frivilligt arbejde far unge o midre
£ 0 b 18 6 25 B €20 Cu vesige melem e

de | Africs, Asien, Latinamerits of Melemizen. 5

mtomade om frivelgt arbepe
m————

Timeic nfemede

Vil du vige mere?

g Ot (grstns of wrvaare, i sy

A AR




>> Page 2 — Helping user by intent? <<

G |Oba|C0ntaCt Frivilligt arbejde Hgjskole i udlandet Praktik & Studieture Work Camp

Rejs ud med Mellemfolkeligt Samvirke

Duerher Hjem » Frijilligrarbejde » Valg land

Infomede om frivilligt arbejd
Veelg land for dit frivillige arbejde e D

Der er mange lande at valge imellem, nér du skal ud og arbejde frivilligt i udlandet. Men hvordan
valger du lige hvor du skal hen? Prev at klikke rundt pa verdenskortet og se om der er noget
sarligt der indpirerer dig. Du kan laese mere om selve landet og fritidsmulighederne hvis du
klikker dig videre til landene.

Under hvert land kan du ogsa lase om hvad for noget frivilligt arbejde du kan lave, hvordan du
bor, hvad opholdet koster osv.

- " 1 Ja, jeg vil gerne mod whedsbrev fra Global Contact

Tilmeld infomade

Kot Sstelit |

B
W -
T3
o v North

Atlantic
Ocean

Global Contact
17.419 Synes godt om

jzr den forste af venneme, der synes godt om dets
Indian Vazr den forste a neme, der synes gock om dette

L T RS SEE
Atlantico Sul 3 -/ 2 v
Soun

e 2 8 Ocean

| Aigentna

| 4 =
Google Kandata 82016 | Senvinikir
Afrika Asien Latinamerika Mellemesten
Ghana Bangladesh Bolivia Palzstina
Kenya Cambodja Colombia
Malawi Filippinerne Ecuador =
Mozambique Nepal Guatemala @
Tanzania Sri Lanka Peru
Togo Thailand Guatemalabrigade
Uganda Vietnam Nicaraguabrigade

Zambia



>> What to do? <<

. LP quality — match user intent?
. Page 2 and users intent?

@webanalytiker



>> Hotjar for the rescue <<

hotjar



>> Two purposes <<

. Find problems and missing content
. Collect leads ©

@webanalytiker



>> The setup <<

Page targeting

The Poll will show on the following URLs or triggers: @

| URL contains - || Meivilige-arbejde

Questions

1 Et hurtigt spergsmal: Er der nogle informationer du savner pa denne side?

QUESTION TYPE

| Long text answer v~

2: Vil du gerne ringes op og here mere om vores infomede?

ANSWER 1

Ja (venligst skriv dit tif nr) ‘ [=]
ANSWER 2

Nej tak ‘ =

@webanalytiker



>> The setup <<

Et hurtigt spergsmal: Er der nogle
informationer du savner pa denne side?

Skriv venligst her ...

A Quick question:
Do you miss any information on this page?

@webanalytiker



>> Segment answers <<

Device targeting

0On which devices should the Poll show?

+ All devices.

PAGE (. & 0s

frivilligt-arbejde (- e I=

Hrivilligt-arbejde (- " I=

frivilligt-arbejde (- e I=

@webanalytiker



Where else to investigate?

@webanalytiker web



>> Enhanced ecommerce <<

Low add to basket rate

Antal of Forholdet mellom vare i Forholdet mellem kob og
Indkebsvogn og visning af visning af oplysninger
produkt pd liste oplysninger

978.921 25.995 708 5,74 % 2,72 %

% af totat: 100,00 % % af total: 100,00 % {25.995) % af total: 100,00 % (1.492) % af totak 0,00 % (0) % af total Goa. for visning: 5,74 % (0,00 %) Ges. for visning: 2,72 %
(978.921) 100,00 % (0,00 %)
(708)

12,880 (1.32%) (2,98 %) 221 %) (0.00 %) ©.73%) 9 (127%) 426 % 1,16 %
14,787 (151 %) (1,41 %) (0.67 %) (0,00 %) ©042%) 5 (0.71%) 272% 1,36 %
5903 (0.60%) (1,34 %) (1,54 %) (0,00 %) OA7T%) 5 (0.71%) 6,59 % 143 %
6,436 (0.66%) (1.23%) (0,67 %) {0.00 %) ©.13%) 3 (042%) 3.12% 0,94 %

7.936 (0.81%) (117 %) (1,74 %) {0.00 %) {0.41 %) (0.71 %) 8,55 % 1,64 %

12472 (121 %) (1.07%) 0,20 %) (0,00 %) {8.03%) (0,14 %) 1.08 % 0,36 %

5.414 (0,55 %) (1,03 %) (4.07 %) (0.00 %) {057 %) (0,56 %) 595% 149 %
12264 (125%) (0,96 %) (0,80 %) (0,00 %) {0.38 %) (0.58 %) 480 % 1,60 %

3.889 (0.40%) (0,93 %) (0.567 %) (0.00 %) {026%) 2 (0.28%) 412%

(1,12%) (0,93 %) 0,27 %) {0.00 %) 016%) 1 (0,34%) 1,66 %
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>> Enhanced ecommerce <<

Low add to basket rate question

m

Is anything stopping you in buying this
product?

Please type here...

Mot using Hofjar yet?

@webanalytiker web



>> Checkout flow <<

Checkout dropout solving...

529

esssssssssssss P 516

13 (2.46%)

Do you have any trouble completing your
purchase?

Please type here...

Mot using Holjar yet?

@webanalytiker web



Should we test?

@webanalytiker web



le v
) 7 /e
S
/s ‘(\G
R

If WS ¥ test correctly...

@webanalytiker



>> Do your thing! <<

. Get the overview

. Analyze

. Collect user input

. Optimize

. Drink a beer while CR ra...
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Jacob Kildebogaard
Jk @webjuice.dk
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